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8 February 1977

MEMORANDUM FOR: Associate Deputy Director for Intelligence

FROM : |A/DDCI

Paul:

In addition to the information I gave you yesterday that the
ADCI wants to be able to talk about at the SSCI Hearing, we have
now received some specific questions from the Committee. Two of
them relate to the subject you are working on. They are as follows:

- 1. What have been the strengths and weaknesses in
the community's response to demands for improvement in
the quality of analysis?

(A) How have career programs for ana1ysts
been improved?

, (B) What changes have been made in the use
~ of outside experts?

2. There has been a good deal of criticism directed
to the quality and timeliness of the intelligence product.
One of the principal ingredients in the equation is the
quality of the analysis. What steps are being taken to
improve the quality of analytic manpower? Are there
advantages that might accrue from consolidation of community
analytic manpower?
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